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Ghi chi: Cdp dé dwoc xdc dinh tir cao xuong thdp, twong g tir 5 dén 1.
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van ban
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T6 chitc thuc hién
van ban

Soan thao cac van
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Ghi chi: Cdp dé dwoc xdc dinh tir cao xuong thdp, twong g tir 5 dén 1.
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cap
do

Tw duy chién luoc

Quan ly sy thay
doi

Ra quyét dinh

Quan ly
nguon luc

Phat trién nhan vién

Dinh huéng xay dung muc
tiéu, chién lugc phat trién dai
han ctaa don vi.

Chu dong chuan bi
va tién hanh nhiing
thay doi, cai to co
ban trong don vi.

Ra quyét dinh co
anh huong lon dén
uy tin, hoat dong
cua don vi.

Huy dong
nguon  luc
trong va ngoai
don vi.

Tao moi truong phat
trién, hoan thién kién
thuc, ky nang, kinh
nghiém.

Xay dung dinh hudng muc tiéu
Cua cdc linh vyc phu trach, gép
phan xay dung chién luroc tong
the.

Chu dong chuan bj
va thuc hién tién
trinh thay d6i trong
cac linh vuc phu
trach.

Ra quyét dinh phuc
tap, khdéng theo
chuan tic thudc
quyén han, chac
nang cua linh vuc

Quan ly, phat
huy duoc
ngudn luc cua
linh vuc phu
trach.

Tao co hoi cho cép
dudi phét trien ban
than.
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Ghi chi: Cdp dé dwoc xdc dinh tir cao xuong thdp, twong g tir 5 dén 1.
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